
 

 

 
 
 
 
 
 
 
 
 
 

"Business Reengineering is the fundamental rethinking and radical redesign of business 
processes to achieve dramatic improvements in critical, contemporary measures of 
performance, such as cost, quality, service, and speed."  

BUSINESS PROCESS RE-ENGINEERING 
Training program 

Program is offered by:  3D Educators – Trainers & Consultants 

This highly specialized and concentrated program is ideally 
suited to following individuals who are: 

 
• Business Professional/ Accountants & Finance  

Related professionals/ IT-Students/IT-Consultants  
 
 Already working and interested to switch over to field 

to BPR. 
 

 Working as director and owner who want to cut down 
the cost of the companies and find out the hidden 
expenses within the organization. 
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Inauguration 
 
The Training Program will be inaugurated by a senior member of  
3DEducators 
 
 
Program Structure 
 

 
Number of classes in a week 

 
One Class Per Week 

 
 
Duration of each class  

 
2 – Hour  

 
Total Duration 16 Hours 

  
Other Learning Activities:  
 

 
Classroom Assignments 

 
2 
 

 
Presentations by Trainees  

 
2 
 

 
Final Project 
 

 
1 
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About the Program Designer & Instructor  
 
The Profile of Program Designers & Instructors is given below: 
 

 
The “BUSINESS PROCESS ENGINEERING” Program has been 
designed and will be conducted the Senior Consultants who have 
ten years experience in BPR Technology and having the hands on 
experience with public, private and National and Multinational 
Companies.  
 
The Person are qualified and certified in BPR, ERP, CRM and 
MCS and MBA. 
 
At present, faculty is working with the top most company in 
Pakistan and involve in the BPR projects in a senior position, 
also involved in training and development for last ten years.  
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COURSE CONTENTS: 

About BPR  
Business Process Reengineering means not only change -- but dramatic change. What 
constitute dramatic change is the overhaul of organizational structures, management systems, 
employee responsibilities and performance measurements, incentive systems, skills 
development, and the use of information technology. Business Process Re-engineering, (BPR) 
can potentially impact every aspect of how we conduct business today. Change on this scale can 
cause results ranging from enviable success to complete failure. 
Successful BPR can result in enormous reductions in cost or cycle time. It can also potentially 
create substantial improvements in quality, customer service, or other business objectives. The 
promise of BPR is not empty -- it can actually produce revolutionary improvements for business 
operations. Reengineering can help an aggressive company to stay on top, or transform an 
organization on the verge of bankruptcy into an effective competitor. The successes have 
spawned international interest, and major reengineering efforts are now being conducted around 
the world.  

  Successfully Performing BPR Methodology  
• Introduction  

• The Emergence of BPR  

• Common Steps When Performing BPR  

• Phase 1: Begin Organizational Change  

• Phase 2: Build the Reengineering Organization  

• Phase 3: Identify BPR Opportunities  

• Phase 4: Understand the Existing Process  

• Phase 5: Reengineer the Process  

• Phase 6: Blueprint the New Business System  

• Phase 7: Perform the Transformation  

• Phase Deliverables & Class Exercises  

Programme Syllabus 


